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WELCOME   
 Lunch provided by network180 

 Thank you host site: network180  

 Welcome & General Housekeeping 

 In-Kind Sign in sheet reminder 

 

ORDER OF BUSINESS ACTION/DECISION ITEMS 

 Approval of July meeting agenda 

 Approval of June meeting minutes 

 General Assembly Meeting Minutes: 

*Mtg Minutes Due the 1st Thursday of the month* 

July: network180 Administrative Support 

August: network180 Administrative Support 

 

 

SPIRIT—The passion, motivation, and heart that underscores why we care about prevention    

Coalition Successes – We are an innovative coalition improving the health of our community by reducing the 

harmful use of alcohol, tobacco, and other drugs!     

 

STRATEGIC MAPPING 1 OF 3 
Goals 5: Expanded coalition & community capacity through partnerships. 
Collective Impact! – Strategic Planning  
Abstract: 2016 is a Strategic Planning year for the Coalition.  The current strategic plan ends September 30, 

2016.  The KCPC General Assembly along with other community stakeholders will use the summer months to 

develop Kent County’s SUD Prevention activities for 2017 – 2021. 

 

Strategic Mapping Session #1 Overview 

• Introductions and Welcome 

 

• The Plan 

 Introduction of “Our Community, Our Story, Our Vision” 

 Overview of the [3] In-person Strategic Mapping Sessions [SMS] 

 Photography and videography project 

  
• Changing our Approach: Strategic Mapping vs. Strategic Planning 

 Why verbiage matters 

 The difference between strategic mapping and strategic planning 

 What strategic mapping is not 

 The strategic mapping mindset 

 How this scholarship applies to our collective work 

 Difference between past [2] strategic plans and current – process, areas of focus, strategies 

Kent County Prevention Coalition (KCPC) 

Meeting Agenda  

July 26, 2016 

  

Our mission:  Building a healthier community by preventing and reducing harmful substance use 

behavior in Kent County with a major focus on youth. 
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 Environment, ‘Start, Stop, Continue’, Partners in place 

 

• Where have we been?  How did we get here? – Group Activity 

    Walk through time: 10 years of being visible, valuable, and vocal 

    Mission and Vision 

    Highlights 

    Milestones 

  Dialogue and Digest  

 

• Local conditions: A Quantitative Understanding — Brian Hartl 

  National  / State agenda 

    Local conditions  

  Emerging threats  

  Dialogue and Digest 

 

• Local Conditions: A Qualitative Understanding — Qualtrics Survey: Community Feedback 

    Survey Results 

    Hi-five, Questions/Need Moore, And Another Thing Activity 

  Using community voice to shape the 2nd SMS  

  Dialogue and Digest   

 

 

 

KCPC Calendar @ A Glance – SYNC UP! 
 

 August 23, 2016 [11:30am -1:30pm] – General Assembly / Strategic Planning Meeting   

 September 17, 2016 –  10th Annual Recovery Palooza, Ah-Nab-Awen Park 

 September 27, 2016 [11:30am -1:30pm] – General Assembly / Strategic Planning Meeting   

 October 25, 2016 – KCPC Annual Meeting, (Location TBD) 

o Breakfast begins @ 8:30 am 

o Annual Meeting Program 9-10:15 am 

o KCPC Business meeting 10:30-11:15 am 

Next GA Meeting: 11:30am -1:30pm, Tuesday, August 23rd @ Kent County Health Dept. 700 Fuller Avenue NE, GR, 49503 


