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WELCOME   
 Lunch provided by network180 

 Thank you host site: Pine Rest 

 Welcome & General Housekeeping 

 In-Kind Sign in sheet reminder 

 

ORDER OF BUSINESS ACTION/DECISION ITEMS 

 Approval of March meeting agenda 

 Approval of February meeting minutes 

 General Assembly Meeting Minutes: 
*Mtg Minutes Due the 1st Thursday of the month* 

March: Wedgwood Christian Services  

April: Team KCPC Staff 
 

 

SPIRIT—The passion, motivation, and heart that 

underscores why we care about prevention    
Coalition Successes – We are an innovative coalition improving the health of our community by reducing the harmful use 

of alcohol, tobacco, and other drugs!  Let’s celebrate the following coalition successes! 
 

ACHIEVEMENTS & SUCCESSES!  
Round of applause for a BIG ENDORSEMENT!    

Abstract:  SAMHSA has endorsed the ATI-Kent County “Be the Hero” Youth Summit by awarding the KCPC with a 

2016 Town Hall Allocation of $500.  It’s awesome to be recognized at the national level for our work in Kent County.  

We know PREVENTION WORKS! 

 
KCPC Youth Summit 2016: 1400+ Youth Registered! 

Abstract:  2016 Summit registration closes with an all-time HIGH!  1407 teens are officially registered!  GREAT TEAM 

RECRUITMENT EFFORT! 
 
 
Goals 1-3: Behavioral Outcomes regarding alcohol and marijuana use  

Be the HERO! – Get Connected to Summit 2016: HOW CAN I PLUG IN?  - Michele Stitt 

Abstract: Are you still looking for ways to connect to Youth Summit?  Are unsure of how or where to plug in?  GET 

CONNECTED TODAY!  Sign up today for PRE-SUMMIT volunteers activities.  How can you serve?   

 
WHAT’S THE STATUS? Youth Summit 2016 Update 

 KCPC Staff Report – Updates on Youth Summit Development “To Date” 

 Registration Report out 

 Volunteer Recruitment 

 Volunteer Orientation [purpose & importance of] 

 Master Calendar - Itinerary 

 All hands on deck items / assignments 

 Summit Work Days Fast Approaching 

 

Leading by Example – All Hands on Deck! – Get in.. Where you Fit in! 
 Summit Work Days Fast Approaching 

Kent County Prevention Coalition (KCPC) 

Coalition Meeting Agenda  

March 22, 2016 

 
 

Our mission:  Building a healthier community by preventing and reducing harmful substance use behavior in Kent County with a major focus on youth. 
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o Friday, April 15th, 12-2:30p 

 T-Shirt Sizing – 12-2:30pm, April 15th, Location: Network180 

o Friday, April 22nd, 12-2:30p 

 Name badge stuffing 

o Alphabetize Name Badges – Mid to late April, Location: N180 

o T-Shirt Deliveries to Schools -  Last Week of April, Location: Network180 

 

45 DAYS AWAY 
Youth Summit 2016: “Be the Hero” 

Goal: 100% Member Engagement in securing the fiscal, human, and organizational support needed to serve the 

teens and volunteers attending the Youth Summit. 

 
Goals 5: System related Outcomes regarding enhanced / expanded coalition & community capacity through 

partnerships. 
Collective Community – Makes Collective Impact! – The Upcoming Strategic Plan  

Abstract: 2016 is a Strategic Planning year for the KCPC.  The current strategic plan document ends September 30, 2016.  

The KCPC General Assembly along with other community stakeholders will enter the summer months planning SUD 

Prevention activities for 2017 – 2021. 

 

DISCUSSION – The Final Chapter! 

KCPC Sustainability: Do We Dare to Do Something Extraordinary? – Take 2!  Ashley Pattee 
Abstract:  Sustainability is our ability to maintain or support KCPC activities over the long term.  It’s a method of harvesting 

or using resources so existing resources are not depleted or permanently damaged.  Phase 1 of the KCPC Sustainability 

Planning process was introduced at the November 2015 GA meeting. Phase 2 in January 2016 where the General Assembly 

prioritized the ideas generated using the ’Keep It, Ditch It, Discuss It’ method.  Phase 3 the group engaged in a 2-part 

activity designed to fine tune the official KCPC Action Plan for the next 8, 20 and 32 months.  Today is the final chapter 

– Phase 4! 

 Mission Possible (MP) Group Presentations  

o Profit for Non-Profit 

o Pursue United Way 

o Partnerships with Current Campaigns to Share Proceeds 

o Connect with Area Breweries for Financial Support 

  MP Keep it! or Ditch it!  

 

Announcements, Articles…AND MORE! – Denise Herbert 

 GA Mtg. Survey 

 [April} Alcohol Awareness Month 2016 

 In the News!  Marijuana Legalization Update 

 
HAVE AN ANNOUNCEMENT?  Send any applicable Successes, Announcements or Articles to kcpreventioncoalition@gmail.com 

 

KCPC Calendar @ A Glance – SYNC UP! 
 

Youth Summit 2016 Master Calendar  
April 8th   Volunteer/Chaperone REGISTRATION DEADLINE! 

May 6th   Youth Summit 2016 

 

 

 

Next GA Meeting: Tuesday, April 26, 2016 @ network180 [790 Fuller Avenue, NE Grand Rapids, MI  49503] 
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