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Serving the Community
A Snapshot of Kent County Prevention Coalition Successes
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Kent County has learned firsthand the value and importance of community coalitions to reduce public health issues like substance abuse and misuse. Since 2006, the Kent County Prevention Coalition (KCPC), with the assistance of its coordinating agency network180, has brought together 30 member organizations who represent 12 core sectors – youth under the age of 18, parents, businesses, media, schools/universities, youth-serving organizations, law enforcement, religious/fraternal organizations, civic/volunteer organizations, healthcare, and government. This village-like framework has changed community conditions, norms, systems and policies in landmark ways. Kent County knows PREVENTION WORKS!  
OPERATION IMPACT

Above the Influence-Kent County
The KCPC’s greatest work to-date has been the mobilization of thousands of community youth via the creation and advancement of the Above the Influence-Kent County movement which celebrates the choices Kent County youth make daily to live above the negative influences around them. Through the advancement of Above the Influence-Kent County, the coalition creates spaces for even the most vulnerable to use their voice to make a difference.   Above the Influence-Kent County was birthed in February 2011 with approximately 12 teens.  To-date, the movement has impacted tens of thousands of youth in the following ways:

· The KCPC Receives ‘Gold Standard’ Commendation from the White House Office of National Drug Control Policy and selected as one of only 11 coalitions nationwide to partner with The White House Office of National Drug Control Policy.
· The Above the Influence-Kent County brand has made Grand Rapids a nationally-recognized model community for best practices in youth engagement and community mobilization to reduce underage substance use.  The work of the KCPC has been featured in the official blog of the White House Office of National Drug Control Policy at: http://www.whitehouse.gov/blog/2012/05/04/teaming-kent-county-prevention-coalition-above-influence-youth-summit.   In a recent video, Deputy Director Ben Tucker highlighted the excellence of the Kent County Prevention Coalition as the ‘golden standard’ for underage substance use prevention.  Additional KCPC successes are listed on a federally developed website as a model for other communities, coalitions, and youth-serving organizations to replicate at: www.atipartnerships.com
· Annual KCPC Youth Summit
· Created in spring 2012, The Annual Town Hall Youth Summit is a youth-driven conference of the KCPC ‘Above the Influence-Kent County’ initiative.  The 1st KCPC Youth Summit was attended by nearly 700 teens from urban, suburban, and rural communities within Kent County.  Birthed out of a vision to empower community youth, the Summit is designed to equip middle and high school youth to think critically about personal choices and future ambitions, emerging community health and wellness trends related to underage substance use, and the power community teens have individually and collectively to impact peers, family and community norms and the world by making a personal commitment to live Above the Influence.   
· KCPC Above the Influence-Kent County Youth Coalition

· The Kent County Prevention Coalition spearheaded the creation of an Above the Influence-Kent County Youth Coalition to expose youth to careers in prevention and health, engage youth in advocacy efforts with local, state, and federal leaders, and to mentor other anti-drug coalitions across the state interested in engaging youth in changing social norms related to underage substance use.  
· Project Sticker Shock

· Project Sticker Shock is designed to reach adults who might purchase alcohol legally and provide it to minors. Stickers warning about the penalties for furnishing alcohol to minors are placed on all multi-packs of beer, alco-pops, and other alcohol products that might appeal to underage drinkers. The impact of the stickers is increased by media coverage of the event and by longer-lasting signs to be displayed by participating retailers. The project represents a partnership between youth, retailers, concerned parents and community members, prevention professionals, and law enforcement with the goal of educating potential furnishers, raising public awareness about underage drinking, and strengthening the deterrent effect of the law against providing alcohol to minors.   
· Mentoring Local, Regional, and National Coalition Leaders

· The KCPC is now mentoring youth and community anti-drug coalitions across the state and nation with best practices from the development of the Above the Influence-Kent County brand.  To-date the KCPC has facilitated trainings and youth conferences for Berrien County, Muskegon County, Barry County, Allegan County, Ottawa County, Macomb County, Montcalm County, and Gratiot County.
· Partnership with Probations and Detention Programs
· The KCPC created an Above the Influence-Kent County module to serve youth involved in the probations system and residential programs.
· National Above the Influence Day
· Taking place during National Substance Abuse Prevention Month (October), the KCPC annually celebrates National ‘Above the Influence’ (ATI) Day.  ATI Day is nationally observed as a day to celebrate youth living the “Above the Influence” lifestyle and a day for recognizing the power of prevention efforts in local communities.  In celebration of ATI Day, the KCPC sponsored a county-wide ‘Be IT’ initiative to showcase the creativity and voices of community youth.    The “Be It” project gives community youth an opportunity to develop their own personal life slogan, with the winning slogan being developed into billboards throughout Kent County.  
Community Events and Initiatives

· Family Day
· Family Day is a national movement based on years of research proving that children and teens whose parents are engaged and hands-on in their daily lives – relaxing with them, fellowshipping over a meal or family activity, etc. perform better academically and are significantly less likely to drink, smoke, or use drugs.   For the past six years, the KCPC has sponsored a Family Day initiative in September.  In 2012, The KCPC partnered with Grand Rapids Public Schools to merge Family Day 2012 with the GRPS Back-to-School Celebration on August 21st from 3-7pm at John Ball Park.  The Kent County Prevention Coalition in partnership with Network180 served as title sponsors of the event as a joint venture in celebration of families.  The GRPS Back-to-School Celebration/ 2012 KCPC Family Day event theme was ‘Strong Families are Built, not Born’.  KCPC activities included: Money Machine Prevention trivia, a Partner Resource Fair, Family Day Photobooth, Prevention messaging on meal and family photos, Community Surveys, an ATI-Kent County Fashion Show, and more!  The 2012 event served over 8,000 residents!
· iCreate Art Challenge and ArtPrize

· Annually, the coalition sponsors a countywide iCreate Art Challenge that encourages area youth to use p visual arts to express why they choose to live drug-free.  In 2011, the coalition created an Above the Influence-Kent County mosaic reflecting the nearly 1,000 art submissions from community youth.  This patchwork quilt was featured in the 2011 ArtPrize competition at Devos Place.   A coffee table book version of the artwork and stories of Kent County youth was created and presented to the White House Office of National Drug Control Policy in Washington DC in December 2011.  In 2012, the KCPC created a photovoice exhibit telling the stories of community youth through a photo display.   This piece was hosted during ArtPrize 2012 at 50 Monroe Center NW by Huntington Bank.
· Community Lunch and Learn Series

· Annually the coalition sponsors interactive educational series to educate, empower, and engage all sectors of the community in the effort to stem and prevent substance use disorders.
Innovation, Art, and Media

· ATI-Kent County Clothing Line – Rock the Look and Lifestyle!
· In 2012, the KCPC launched a clothing line to take the Above the Influence-Kent County brand to the next level!  The ATI-Kent County clothing line speaks to the ‘wearable message’ culture of Generation Y and Z youth.   The clothing line has a motto of ‘Fashion with a Purpose’ and is available for sale at Triple J Jerseys inside Rogers Plaza and by mail order.
· Partnership with Celebration Cinema
· The coalition created its first full feature movie that premiered at Celebration Cinema in March 2011 and sold out 2 of the largest theaters available in the county.   The movie trailer created to provide ATI-Kent County positive social norming messages to teens and parents was viewed by over 20,000 Kent County residents in the span of six weeks via a partnership with Celebration Cinema. The full movie is now in rotation on Comcast Cable, and permanently hosted by the Grand Rapids Public Schools website, local media outlets and organizational websites, and social media sites like Facebook and YouTube.  The KCPC’s Above the Influence-Kent County movie was awarded the 2011 Students Against Destructive Decision’s National Activity of the Year Award.
· 2012 Mosaic Film Festival
· Youth coalition members created an ATI-Kent County documentary for entry in the 2012 Mosaic Film Experience.  The Mosaic Film Experience invites area students to join with national and international film makers in dialogue and interactions focusing on the rich mosaic of cultures. The ‘Visions of Revolution’ documentary created by KCPC Youth Coalition members captures the evolution of Above the Influence in Kent County from its inception with just 11 teens to an impact on the lives of 10,000 teens and counting in a span of just 1.5 years!   
· Mobilizing Change in Kent: A Report to the Community, 
· In partnership with Network180, the coalition publishes a magazine report that illustrates the impact of substance use disorders in Kent County, presents data from the Michigan Profile for Healthy Youth, the Behavioral Risk Factor Survey, the Michigan State Police and local police jurisdictions to the community in a meaningful and understandable way. 

· Making local substance use data and efforts available and understandable to the community
· To-date, the KCPC has been featured on local talk shows like GRTV ‘Focus on the Issues’ and Take 5 Grand Rapids, and in print media such as Women’s Edition magazine, Rapid Growth Media, On the Town, The Grand Rapids Times, El Vocero, The Rapidian, and GR Family Magazine.  Each media opportunity provides the coalition with a new opportunity to translate community needs, challenges, and strides via the coalition in a way that sparks excitement and advances the cause of prevention.
Partnerships with area Kent County School Districts
Partnership with area Kent County School Districts -- Reducing and preventing harmful substance use behaviors among Kent County youth begins with being where youth gather, learn, worship, and fellowship.  The KCPC’s commitment to being visible, valuable, and vocal in the community requires ‘mobile messaging’ via several domains including the classroom and school setting.  This year, the KCPC celebrates several milestone partnerships with area school districts that have advanced the message of Above the Influence-Kent County.
· The KCPC created a four-part Above the Influence-Kent County curriculum module that has been added to the health curriculum of all Grand Rapids Public High Schools.  The curriculum by exposes students to the field of prevention science as a career path, and incorporates current events, cutting-edge research, technology, pop culture, and performing arts in teaching students the connection between health, decision-making, and personal success.   The module engages students in viewing their health not as an isolated facet, but an integrated component to personal success and the health of a community.  
· ATI-Kent County Days: The Mobile Experience -- The KCPC facilitates high-octane, Generation-Y oriented, ‘ATI-Kent County’ days within area schools to inspire and empower students to make positive decisions and commit to living ATI as a lifestyle.  These in-class sessions feature music, technology, art, and prevention messaging and have proven effective among students of all demographics.

· In partnership with Network180, the coalition sponsors ‘Red Ribbon Week’ activities at several area high schools including: Central HS, East Kentwood HS, Union HS, Comstock Park HS, and Ottawa Hills HS.   Students are given a budget with which to create a week of programming and interactive activities designed to empower their student body to live ATI as a lifestyle.   Red Ribbon Week is nationally recognized [Oct 24th-31st] and is the largest, most visible prevention awareness campaign observed annually in the United States.  
TalkSooner

· In partnership with regional coordinating agency network180 and the Lakeshore Coordinating Council the coalition launched, TalkSooner.org, a comprehensive campaign featuring billboards and an interactive website, Talksooner.org, designed to promote awareness and encourage community dialogue regarding underage alcohol, marijuana, and prescription drug use/misuse and prevention.

Faith Community Partners for Change

· The coalition has partnered with unique populations, like faith communities, to leverage diverse communication vehicles to dissemination of information and resources. The KCPC spearheaded the creation of the Faith Community Partners for Change – a collaboration of representatives from various churches/centers of worship and faith-based organizations with a passion for restoring families and youth through the promotion of substance use prevention.  
Minor in Possession Intervention Support
· In partnership with law enforcement and the juvenile courts, the coalition created a minor in possession (MIP) brochure that local and county law enforcement agencies distribute to first-time offenders, teens and families. The brochure provides teens and parents with intervention resources and explains the MIP process.  

· Awards

· The KCPC was a finalist for the 2012 Wood TV 8 “Connecting with Community” award given in partnership with the Grand Rapids Community Foundation, Metro Health Hospital, Art Van Furniture, Huntington Bank and Grand Valley State University.

· In 2010, the KCPC was awarded a five-year grant totaling $625,000 from the White House’s Drug Free Community program. (In addition to managing the grant, network180 provides the coalition with staff, time and additional grant support.)
· The KCPC was presented with the 'Coalition of the Year Award' by Michigan Coalition to Reduce Underage Alcohol Use, making KCPC the first coalition statewide to receive such distinction. 
· The KCPC is a graduate of the two-year National Coalition Academy sponsored by Community Anti-Drug Coalitions of America
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“Never doubt that a small group of thoughtful, committed people can change the world, indeed, it’s the only thing that ever has” - Author Unknown
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