
KCPC Lunch and Learn Series Pt. II

Tips and Truths: Burnout and Overextension 
in the Workplace





















https://www.paychex.com/articles/employee-benefits/what-
perks-should-you-offer-in-2017

https://www.paychex.com/articles/employee-benefits/what-perks-should-you-offer-in-2017


















My organization’s 
commitment to internal 
staff/leadership self-care is 
evident in organizational 
culture and 
conversation. 



Neutral to Strongly Disagree



RELATIONSHIPS 
& BELONGING 



MANAGEMENT 
& TEAMS 





https://www.youtube.com/watch?v=3_mJ4fhbOUU




RELATIONSHIPS 
& BELONGING 



Our Social World — Culture scan: Youth 
Norms, Values, and Marketing 

Passive/Active Social Marketing — Overview 
Social Norming —Overview & Application













Organizational Commitment to Employee/Leader Self Care





Incubate Relationships



Aesthetics & Design



https://www.luxchix.com/single-post/2017/03/25/A-
CONFERENCE-ROOM-OF-HER-OWN 

Employee-Centric



Collaborative Work Spaces



Herd Wisdom  
http://www.herdwisdom.com/blog/create-a-sense-
of-belonging-for-employees/ 

The Muse 
https://www.themuse.com/advice/33-ways-to-
boost-your-career-when-youre-bored-at-work 

Site Visits/Play-n-Create Space 
Atomic Object, Kids Food Basket, Wedgwood, Start 
Garden 
HQ, 834 Marketing, Collaborative work spaces 
[Blue35, etc] 
Pinterest: Revamp your cubicle 

http://www.herdwisdom.com/blog/create-a-sense-of-belonging-for-employees/




Supervisor Relations: 
Open office, 1:1’s, 
communication, 
connectivity 



Project Sharing/
Group Problem 
Solving 



Input on how 
decisions are made 





BEING  
A MANAGER  
IS HARD  















POWER 60 
MEETINGS  



SHARE TEAM 
WINS 



Collective Brainstorming
Project Management
Work Share Planning

PlayThink





Project Teams



REFLECTION 
LISTENING 
VISIONING  







www.creativemorningsgr.com

http://www.creativemorningsgr.com










YOGA FOR ANXIETY, DEPRESSION AND TRAUMA 
grhealingyoga.com 

http://wellnesscollectivegr.com/events/

http://grhealingyoga.com










Shannon M. Cohen, MPA 
www.shannoncohen.com 
info@shannoncohen.com
Insta: @shannonmcohen


