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WELCOME   
 Lunch provided by network180 

 Thank you host site: network180  

 Welcome & General Housekeeping  

 In-Kind Sign in sheet reminder  

 

ORDER OF BUSINESS ACTION/DECISION ITEMS 

 Approval of August meeting agenda 

 Approval of July meeting minutes 

 General Assembly Meeting Minutes: 

*Mtg Minutes Due the 1st Thursday of the month* 

August: network180 Administrative Support 

September: network180 Administrative Support 

 

 

SPIRIT—The passion, motivation, and heart that underscores why we care about prevention    

Coalition Successes – We are an innovative coalition improving the health of our community by reducing the 

harmful use of alcohol, tobacco, and other drugs!     

 

STRATEGIC MAPPING 2 OF 3 
Goals 5: Expanded coalition & community capacity through partnerships. 
Collective Impact! – Strategic Planning  
Abstract: 2016 is a Strategic Planning year for the Coalition.  The current strategic plan ends September 30, 

2016.  The KCPC General Assembly along with other community stakeholders will use the summer months to 

develop Kent County’s SUD Prevention activities for 2017 – 2021. 

 

Strategic Mapping Session #2 Goal Areas & Logic Model  

Abstract: Community and coalition members will participate in an interactive, hands-on mapping activity that 

will: 

 Utilize community feedback to inform the development of a community plan and the expansion of 

KCPC brand and niche  

 Use a ‘start, stop, continue’ change management framework for strategic planning   

 Fuse internal and external sustainability goals into the 2017-2021 Strategic Plan 

 …and MORE 

 
 
 
 
 

Kent County Prevention Coalition (KCPC) 

Meeting Agenda  

August 23, 2016 

  

Our mission:  Building a healthier community by preventing and reducing harmful substance use 

behavior in Kent County with a major focus on youth. 
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KCPC Calendar @ A Glance – SYNC UP! 
 

 September 17, 2016 –  10th Annual Recovery Palooza, Ah-Nab-Awen Park 

 September 27, 2016 [11:30am -1:30pm] – General Assembly / Strategic Planning Meeting   

 October 25, 2016 – KCPC Annual Meeting, (City Flats Hotel) 

o Breakfast begins @ 8:30 am 

o Annual Meeting Program 9-10:15 am 

o KCPC Business meeting 10:30-11:15 am 

Next GA Meeting: 11:30am -1:30pm, Tuesday, September 27th @ network180. 790 Fuller Avenue NE, GR, 49503 


